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Item 2.02 Results of Operations and Financial Condition.

On February 16, 2016, Dr. Keh-Shew Lu, President and Chief Executive Officer of Diodes Incorporated, (the “Company”), as well as Richard D. White,
Chief Financial Officer, Mark King, Senior Vice President of Sales and Marketing, and Laura Mehrl, Director of Investor Relations, participated in a
conference call to discuss the Company’s fourth quarter and full year 2015 financial results. A recording of the conference call has been posted on the
Company’s website at www.diodes.com, and copy of a transcript of the conference call is furnished as Exhibit 99.1 to this report.

In the earnings conference call, the Company utilizes financial measures and terms not calculated in accordance with generally accepted accounting
principles in the United States (“GAAP”) in order to provide investors with an alternative method for assessing the Company’s operating results in a manner
that enables investors to more thoroughly evaluate its current performance as compared to past performance. The Company also believes these non-GAAP
measures provide investors with a more informed baseline for modeling the Company’s future financial performance. Management uses these non-GAAP
measures for the same purpose. The Company believes that investors should have access to the same set of tools that management uses in analyzing results.
These non-GAAP measures should be considered in addition to results prepared in accordance with GAAP, but should not be considered a substitute for or
superior to GAAP results and may differ from similar measures used by other companies. For a description, and reconciliation with GAAP, of these non-GAAP
measures see the Company’s press release dated February 16, 2016 announcing the Company’s fourth quarter and full year 2015 financial results, a copy of
which was furnished as Exhibit 99.1 to the Current Report on Form 8-K filed with the Securities and Exchange Commission on February 16, 2016.

 
Item 7.01 Regulation FD Disclosure.

The transcript of the earnings conference call furnished as Exhibit 99.1 also provides an update on the Company’s business outlook, that is intended to
be within the safe harbor provided by the Private Securities Litigation Reform Act of 1995 (the “Act”) as comprising forward looking statements within the
meaning of the Act.

 
Item 8.01 Other Events.

From time to time, the Company may give corporate presentations to its customers, suppliers and other related interested parties. A copy of the Company’s
updated corporate presentation slides is attached herewith as Exhibit 99.2.

 
Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
 
Exhibit
Number  Description

99.1   Transcript of earnings conference call held on February 16, 2016.

99.2   Corporate presentation slides

The information in this Form 8-K and the exhibits furnished hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange
Act of 1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933 or the Securities Exchange Act of 1934, except as
shall be expressly set forth by specific reference in such filing.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
 

  DIODES INCORPORATED

Dated: February 22, 2016   By  /s/ Richard D. White
   RICHARD D. WHITE
   Chief Financial Officer
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EXHIBIT 99.1

Diodes, Inc. Fourth Quarter and Full Year 2015 Financial Results Script
Tuesday, February 16 @ 4:00pm CST / 2:00pm PST

FINAL As Recorded

Call Participants: Dr. Keh-Shew Lu, Richard White, Mark King and Laura Mehrl

Operator:

Good afternoon and welcome to Diodes Incorporated’s fourth quarter and full year 2015 financial results conference call. At this time, all participants are in a
listen only mode. At the conclusion of today’s conference call, instructions will be given for the question and answer session. If anyone needs assistance at
any time during the conference call, please press the star key followed by the zero on your touchtone phone.

As a reminder, this conference call is being recorded today, Tuesday, February 16, 2016. I would now like to turn the call over to Leanne Sievers of Shelton
Group Investor Relations. Leanne, please go ahead.

Introduction: Leanne Sievers, EVP of Shelton Group

Good afternoon and welcome to Diodes’ fourth quarter and full year 2015 financial results conference call. I’m Leanne Sievers, executive vice president of
Shelton Group, Diodes’ investor relations firm.

Joining us today are Diodes’ President and CEO, Dr. Keh-Shew Lu; Chief Financial Officer, Rick White; Senior Vice President of Sales and Marketing, Mark
King; and Director of Investor Relations, Laura Mehrl.
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Before I turn the call over to Dr. Lu, I would like to remind our listeners that the results announced today are preliminary, as they are subject to the Company
finalizing its closing procedures and customary quarterly review by the Company’s independent registered public accounting firm. As such, these results are
subject to revision until the Company files its Annual Report on Form 10-K for the fiscal year 2015. In addition, management’s prepared remarks contain
forward-looking statements, which are subject to risks and uncertainties, and management may make additional forward-looking statements in response to
your questions.

Therefore, the Company claims the protection of the safe harbor for forward-looking statements that is contained in the Private Securities Litigation Reform
Act of 1995. Actual results may differ from those discussed today, and therefore we refer you to a more detailed discussion of the risks and uncertainties in the
Company’s filings with the Securities and Exchange Commission.

In addition, any projections as to the Company’s future performance represent management’s estimates as of today, February 16, 2016. Diodes assumes no
obligation to update these projections in the future as market conditions may or may not change.

Additionally, the Company’s press release and management’s statements during this conference call will include discussions of certain measures and
financial information in GAAP and non-GAAP terms. Included in the Company’s press release are definitions and reconciliations of GAAP to non-
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GAAP items, which provide additional details. Also, throughout the Company’s press release and management’s statements during this conference call, we
refer to “net income attributable to common stockholders” as “GAAP net income.”

For those of you unable to listen to the entire call at this time, a recording will be available via webcast for 60 days in the Investors section of Diodes’ website
at www.diodes.com.

And now I will turn the call over to Diodes’ President and CEO, Dr. Keh-Shew Lu. Dr. Lu, please go ahead.

Dr. Keh-Shew Lu, President and CEO

Thank you, Leanne. Welcome everyone, and thank you for joining us today.

Diodes closed 2015 with increased market share, the achievement of our 25th consecutive year of profitability as well as the successful completion of the
Pericom Semiconductor acquisition. The market share gains we achieved were exclusive of Pericom, and we expect to continue to increase our market share
in the coming year.

Pericom is well-aligned with our acquisition strategy and expands our analog footprint, while also adding a strong mixed-signal connectivity offering that
will drive expanded product content in target applications. Over the past two months since closing the acquisition, we have been diligently working on the
integration efforts to maximize sales, design, operations, and administrative
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efficiencies for 2016. As expected, this transaction is accretive to our margins and non-GAAP earnings per share. Also during the quarter, we implemented the
share buyback program approved by our board last quarter, repurchasing 466,000 shares and allowing us to return approximately $11 million to our
shareholders.

When looking back over this past year, 2015 was characterized by weaker demand across several key end markets and geographies. The softer environment
impacted loading and utilization at our manufacturing facilities, but yet also provided some unique opportunities in terms of market share gains at key
customers. Gross margins were under pressure especially in the second half of the year. From a market perspective first quarter 2016 is shaping up to be a
difficult quarter, but excluding Pericom and a specific sector of our communications market, our first quarter revenue is expected to be up slightly, in contrast
to our normal first quarter seasonality. In addition, I believe we are well positioned for margin expansion in 2016 based on improvements in product mix and
manufacturing performance as well as the benefit from previous cost reductions. Similar to past cycles, our flexible business model enabled us to respond
quickly to the changing conditions in order to preserve revenue and gross profit.

Looking forward to the coming year, we remain focused on fully integrating the Pericom acquisition to capitalize on the margin expansion opportunities as
well as cross-selling synergies for expanded content across targeted and emerging applications
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With that, I will now turn the call over to Rick to discuss our fourth quarter financial results as well as first quarter guidance in more detail.

Rick White, CFO

Thanks, Dr. Lu, and good afternoon everyone.

Revenue for the fourth quarter 2015 was $214.4 million, which included approximately $14.6 million of revenue from Pericom, and compares to $208.9
million in the third quarter 2015 and $223.7 million in the fourth quarter 2014. Excluding the revenue contribution from Pericom, revenue for the quarter was
down 4.3 percent sequentially due primarily to weakness in the computing market, weak domestic demand in China as well as normal seasonality. For the full
year 2015, revenue was $848.9 million, a decrease of 4.7 percent over $890.7 million in 2014.

GAAP gross profit for the fourth quarter 2015 was $53.9 million, including a $3.1 million inventory valuation adjustment related to the Pericom purchase,
or 25.1 percent of revenue. Non-GAAP gross profit, excluding the $3.1 million inventory adjustment was $56.9 million, or 26.5 percent, compared to the
third quarter 2015 GAAP gross profit of $61.6 million, or 29.5 percent of revenue, and the fourth quarter 2014 GAAP gross profit of $70.7 million, or 31.6
percent of revenue. The sequential decline in gross profit margin was due to lower capacity utilization, product mix and pricing.
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For the full year, non-GAAP gross profit was $251.9 million, or 29.7 percent of revenue, compared to GAAP gross profit of $277.3 million, or 31.1 percent of
revenue, in the prior year.

GAAP operating expenses  for the fourth quarter 2015 were $52.8 million, or 24.6 percent of revenue, including $1.6 million for the Pericom purchase
accounting adjustment. Excluding the $1.6 million purchase accounting adjustment, non-GAAP operating expenses were $51.2 million, or 23.9 percent
compared to GAAP operating expenses of $51.7 million, or 24.7 percent of revenue, in the third quarter 2015 and $48.6 million, or 21.7 percent of revenue,
in the fourth quarter 2014.

Looking specifically at Selling, General and Administrative expenses for the quarter, SG&A was approximately $34.7 million for the fourth quarter, or 16.2
percent of revenue, compared to $34.7 million, or 16.6 percent of revenue, in the third quarter 2015 and $34.2 million, or 15.3 percent of revenue, for the
fourth quarter 2014.

Investment in Research and Development for the fourth quarter was approximately $15.0 million, or 7.0 percent of revenue, compared to $13.7 million, or
6.6 percent of revenue, last quarter and $12.6 million, or 5.6 percent of revenue, in the fourth quarter 2014.

Combined, SG&A plus R&D was $49.7 million, or 23.2 percent of revenue, compared to $48.4 million, or 23.2 percent of revenue, in the third quarter 2015.
The increase on a dollar basis primarily reflects the one month of expenses from Pericom. For the full year, SG&A plus R&D was 22.2 percent of revenue.
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Total Other Expense amounted to approximately $81,000 for the quarter.

Income Before Taxes and Noncontrolling Interest in the fourth quarter 2015 amounted to $1.0 million, compared to income of $10.2 million in the third
quarter 2015 and $23.2 million in the fourth quarter 2014.

Turning to income taxes, our effective income tax rate for the fourth quarter and full year 2015 was approximately 26.8 percent and 33.9 percent,
respectively.

GAAP net income  for the fourth quarter 2015 was $0.7 million, or $0.01 (cent) per diluted share, compared to third quarter 2015 of $2.8 million, or $0.06
(cents) per diluted share, and fourth quarter 2014 of $16.7 million, or $0.34 (cents) per diluted share. The share count used to compute GAAP diluted EPS for
the fourth quarter 2015 was 49.5 million shares. GAAP net income for the full year 2015 was $29.8 million, or $0.60 (cents) per diluted share, compared to
$63.7 million, or $1.31 per diluted share, in 2014. 2015 represented our 25th consecutive year of profitability.

Fourth quarter 2015 non-GAAP adjusted net income  was $6.7 million, or $0.14 per diluted share, which excluded, net of tax, $4.1 million of Pericom
purchase accounting adjustments, $1.5 million of additional non-cash, acquisition related intangible asset amortization costs and $0.4 million of
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other non-acquisition related severance costs. This compares to non-GAAP adjusted net income of $6.3 million, or $0.13 (cents) per diluted share, in the third
quarter 2015 and $18.3 million, or $0.38 (cents) per diluted share, in the fourth quarter 2014. Non-GAAP net income for the year was $42.3 million, or $0.86
(cents) per diluted share, which excluded, net of tax, $4.9 million of Pericom acquisition related costs, $6.0 million of other non-cash acquisition-related
intangible asset amortization costs, $1.3 million of asset impairment costs and $0.4 million of non-acquisition related severance costs. That was compared to
$70.1 million, or $1.44 per diluted share, in 2014.

We have included in our earnings release a reconciliation of GAAP net income to non-GAAP net income, which provides additional details. Included in the
fourth quarter and full year 2015 GAAP and non-GAAP adjusted net income was approximately $2.5 million and $10.1 million, respectively, net of tax, non-
cash share-based compensation expense. Excluding share based compensation expense, both GAAP and non-GAAP adjusted diluted EPS would have
increased by an additional $0.05 per diluted share in the fourth quarter and $0.20 for the full year.

Cash flow generated from operations was $21.4 million for the fourth quarter and $119.8 million for the full year 2015.

Free cash flow was a negative $16.9 million for the fourth quarter, which included $38.2 million of capital expenditures primarily for the Chengdu site
expansion and free cash flow was a negative $13.4 million for 2015, which included approximately $133.2 million of capital expenditures.
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Net cash flow for the quarter was a positive $29.7 million, including the pay-down of approximately $18.8 million of long-term debt and the $11 million
share repurchase. Net cash flow was a negative $24.6 million for the year, which includes the pay-down of approximately $66 million of long-term debt and
the $11 million share repurchase.

Turning to the balance sheet, at the end of the fourth quarter, cash and cash equivalents totaled approximately $218 million and short-term investment
totaled $65 million. Working capital was approximately $571 million.

At the end of the fourth quarter, inventory increased by approximately $5 million from the end of third quarter 2015 to approximately $203 million
including Pericom’s inventory and purchase accounting adjustments of approximately $18 million. Excluding these items, Diodes’ inventory is down
approximately $13 million with decreases in finished goods, work in process and raw materials. Inventory days were 115 in the quarter, compared to 123 days
last quarter.

At the end of the fourth quarter, Accounts Receivable was approximately $218 million, an increase of $16 million from the third quarter. A/R days were 90,
flat to last quarter.
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Our long term debt totaled approximately $466 million, which includes $391 million borrowed for the acquisition of Pericom.

Capital expenditures for the fourth quarter were $38.2 million, or 17.8 percent of revenue, which includes the expansion of our Chengdu site. On a cash basis
capital expenditures for the full year totaled $133.2 million, or 15.7 percent of revenue. Capital expenditures excluding the Chengdu site expansion totaled
8.9 percent of total revenue. For the full year 2016, we expect our capital expenditures to be 5 to 9 percent of revenue.

Depreciation and amortization expense for the fourth quarter was $22.1 million, and $80.1 million for the year.

Now, turning to our Outlook…

For the first quarter of 2016, we expect revenue to range between $214 million and $235 million, or flat to up 10 percent sequentially, including the first full
quarter of revenue from Pericom. We expect non-GAAP gross margin to be 30.0 percent, plus or minus 2 percent. Non-GAAP operating expenses are expected
to be approximately 25.5 percent of revenue, plus or minus 1 percent. Interest expense is expected to be approximately $3.4 million and we expect our
income tax rate to be 28 percent, plus or minus 3 percent. Shares used to calculate diluted EPS for the first quarter are anticipated to be approximately 49.5
million. Please note that purchase accounting adjustments for Pericom and the previous acquisitions of $7.3 million after tax, are not included in these non-
GAAP estimates.
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With that said, I will now turn the call over to Mark King.

Mark King, Senior VP of Sales and Marketing

Thank you, Rick, and good afternoon.

For purposes of my comments, all figures and comments will be in reference to Diodes’ core business performance during the quarter, excluding Pericom,
except where noted.

Revenue for the quarter was down 4.3 percent sequentially due to the distributor inventory adjustments we mentioned last quarter, predominately in Europe,
combined with normal seasonal trends. OEM sales were down 5.4 percent, while distributor POP was down 3.6 percent and POS was down 8.0 percent after an
extremely strong Q3. Distributor inventory declined 5.3 percent.

Turning to Global Sales, Asia represented 81 percent of revenue, Europe 10 percent and North America 9 percent.

In terms of our end markets, consumer represented 32 percent of revenue, communications 25, industrial 20 percent, computing 18, and automotive was 5
percent. The computing market remained soft in the quarter along with the consumer market due to weak domestic demand in China. On the positive side, we
continued to make progress on our automotive and industrial initiatives.
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Despite the overall soft market, customer activity remained strong across regions. Design activity remains at high levels and design wins are solid. We
continue to penetrate our key customer base with a deeper product line and see significant customer synergies with our recent acquisition of Pericom. From a
product perspective, we saw strong revenue momentum for LED lighting, sensors, CMOS LDOs and MOSFETs.

Let me now talk about our business in more detail within each of our end markets.

For the consumer market, we released several devices to support large consumer electronics, such as digital TVs and set-top boxes. For the portable space,
we released a high efficiency class-D audio power amplifier that can drive up to 4W through a 4 Ohm speaker with a power supply as low as 2.8V. In terms of
design wins, we secured 9 significant wins for our audio and DC-DC lines for products such as sound bars, set-top boxes and Bluetooth speakers.

In the communications market, we released a family of current mode PWM controllers. When used in conjunction with our protocol decoder and secondary
side controller, these devices offer a high performance solution for mobile phone chargers/adapters that is compatible with the Qualcomm Quick Charge 2.0
protocol. For cell phone battery packs, we released several new protection solutions for single cell lithium-ion and lithium-polymer rechargeable batteries.
We obtained a number of new design wins across several mobile phone charger and adapter applications, including several in
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support of the high-growth India market. We also saw continued success for our CMOS LDOs and Hall Sensors in mobile phone handsets, with 11 significant
wins.

For mobile communication applications including portable device charging, Diodes’ innovative Active Rectifier platform was used to develop our first
device suited to quick-charging applications, such as the USB Type-C for 15W chargers. This technology embeds a low RDSon MOSFET together with a
controller in a small footprint solution, delivering high power efficiency. Also aimed at efficiency for chargers and adapters, Diodes also launched
several new SBR devices in a range of small packages with industry-leading Vf and leakage performance.

For the computing market, we continued to gain share in this space with our load switches and secured 12 new wins across 7 leading manufacturers. Other
wins included CMOS LDOs and logic devices in notebooks and servers. Additionally, our Pericom team released several new products, including a 16-bit I/O
expander for I2C bus applications, a redriver with AUX listener, a new clock generator family, and a plug-in detector for use with the emerging USB Type-C
connector.

In the industrial market, Diodes released a family of new products for entry into the High Voltage Gate Driver market, offering a mix of 600V half bridge
drivers as well as High side/ low side drivers. These products complement Diodes growing MOSFET technology base and strengthen the ability to address
motor drive and power supply applications in the near- term, with the potential to migrate to electronic vehicles in the future.
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We also released a family of single-chip motor driver ICs with integrated H-bridge switches and high-sensitivity Hall sensors for driving low-profile, single-
coil brushless DC motors and cooling fans. For general illumination applications, we released a family of LED drivers for dimmable retrofit lamps that can
operate in either buck or buck-boost architectures with output power up to 12W. During the quarter, we secured 16 new industrial and smart lighting design
wins, including wins for large scale industrial equipment as well as standard linear in e-metering and white good applications.

And finally in Automotive, we had a another strong quarter of new product releases, including a family of automotive precision shunt references as well as
medium voltage LED drivers. We also extended our range of automotive-qualified MOSFET’s with 10 new products from our 175 degree C-rated portfolio
featuring our Shielded Gate technology. These products are 100% avalanche tested for ruggedness, and suitable for under-hood and other high temperature
applications. Thirteen other automotive qualified MOSFET’s were released in the quarter, bringing the total of Automotive MOSFET releases to 79 for the
year. In terms of design wins, our wins in the quarter were dominated by LED sockets for daytime running lamps and emergency lighting.

In summary, despite the weaker environment throughout this past year, we remained focused on achieving continued market share gains as we capitalized on
our expanding product portfolio and design win success across
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our end markets. We believe there are significant opportunities in the coming year as we integrate the Pericom acquisition and further broaden our content at
customers and end market penetration. We continue to place a strong emphasis on the portable and wearable space as well as the automotive market, where
we continue to maintain strong momentum going into the new year.

With that, I’ll open the floor to questions - Operator?

+++ q-and-a

Operator^ (Operator Instructions) Steve Smigie, Raymond James.

Steve Smigie^ Great. Thanks a lot, guys, and good execution in a pretty soft macro here. Dr. Lu, I was hoping you could follow up on gross margin. To your
point, it looks like Pericom is definitely coming in and driving some gross margin accretion there. Can you talk about as we look out to 2016, is there a
chance that even in this weak environment, maybe exiting 2016, you guys could get up to a mid-30s gross margin? Or would that be topping a soft macro?

Keh-Shew Lu^ Well, I think we give the accretive forecast on the gross margin here (inaudible) 1Q, we focused on 30%, and that really is better than third
quarter of past year and fourth quarter of the last years. So we know typically 1Q is the lowest one. And if the revenue continued going back, our
reorganization will continue going up, then that 30% will continue to improve from there.

So, since we’re not really talking about what would be the gross margins, but we believe (inaudible) should be the lowest one if the market continued to
improve from 1Q. And we’re looking at if utilization gets better, our (inaudible) costs go down, then our (inaudible) will continue to improve.
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Steve Smigie^ Great. Thanks. And then just curious, any first thoughts (technical difficulty) of having Pericom acquired? And any positive surprises? And
what kind of growth are you thinking about long-term in that business?

Keh-Shew Lu^ Well, the Pericom acquisition — so far, we don’t see any negatives. Now, we do see some spots are greater than expected, but I do not really
want to go through the details because it seems too early to say. But so far, we could not find any surprise from the next start.

Steve Smigie^ Okay, great. And last question, is there a concern out there about China? And I was just curious if — how you’re thinking about the China
local market at this point. Is that stabilizing at all, or is it still pretty soft?

Keh-Shew Lu^ Well, I think it’s stabilized. I would say it’s still very soft. So you are hitting on both right. We don’t see yet extent of improvement, but it still
is quite stable now. Right now, they just finished the Chinese New Year. And we — right now, we don’t see any signs yet, but we’re hoping after Chinese New
Year and (inaudible) from March, that we would hope to see some improvement. But right now, I won’t say definitely. It’s good. I’m still thinking first half is
still quite weak.

Steve Smigie^ Okay, great. Thanks. Well, congratulations on closing Pericom and the good execution there. Thank you.

Operator^ Gary Mobley, Benchmark.

Gary Mobley^ Wanted to ask about seasonality for Diodes as the year unfolds. Should we think that, for any reason, 2016 will be any different in that Q2 and
Q3 are typically the strongest two quarters, Q4 is typically flattish on a sequential basis? And with the contribution of Pericom — and I know it’s a small
percentage of the overall revenue — would you expect that seasonality to be muted a little bit? Just because I was — Pericom’s revenue isn’t quite as
seasonal as yours.

Keh-Shew Lu^ Well, typically 2Q is much stronger, 3Q is even stronger and then 4Q slow down (inaudible) in 2015 that 3Q actually going down from 2Q,
and then 4Q even further down. So if you look at — I think I’m talking about the past. If the seasonality is correct, then 40% to 45% in one half and 55% in
second half. Last year, sure enough, it’s not happened to that kind of pattern.
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In 2016, there is no sign of telling which way will go. Because so far we think the first half is still quite weak. You can see from 1Q, 1Q is very (technical
difficulty) and 1Q is quite weak. And even Diodes is (inaudible) of slightly better (inaudible) without the Pericom acquisition. But the market in general, 1Q
is weak. And so far, we don’t know the second Q yet. So it’s even — I cannot really tell this year what the patents is going to look like.

Gary Mobley^ And, Mark, related to that, I think you mentioned in your prepared remarks that distributor inventory was down over 5% sequentially. If I’m
not mistaken, distributors — probably about half of your revenue, and you probably don’t have detailed insight into shipment directly to OEMs as far as
inventory goes. But what is your sense as you sit here today in terms of distributor and customer inventories relative to where they have been over the past 12
or 18 months?

Mark King^ I think the customer inventories — I think customers take their product as they need it. I don’t think customers — we all have agreements that we
have to ship just in time, so I don’t really see a great deal of inventory build at the customer. I think the channel is getting in pretty good shape. I think we
will expect to see some channel build for us in North America and Europe in the first quarter. Asia may be a little bit flattish in the first quarter because I think
they expected a little bit better fourth quarter than they got. And thus, the inventory levels stayed a little higher than we thought they would in the fourth
quarter.

But I think everything is in line. There is not too big of an inventory hangover, so I think we will be in pretty good shape to regain some POP and position
ourselves for the second and third quarter.

Gary Mobley^ Okay. And Rick, I know Q1 will be the first full quarter with Pericom results and business integration. I don’t know what the plans are
specifically with respect to OpEx synergies and whatnot with Pericom. But would you expect Q1 to represent the high mark for non-GAAP operating
expenses for the full year, or should we model roughly flattish trends off of that Q1 base?
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Rick White^ Yes, basically what’s going to happen in the first quarter is we have another purchase accounting inventory adjustment equal to the one that we
had in the fourth quarter. (Multiple speakers). No, no, it’s the same as what we had in the fourth quarter. We took half in the fourth quarter, half in the first
quarter and then that goes away. And then the rest of the year will be just the acquisition-related intangible asset acquisitions.

Gary Mobley^ Okay. What about on a non-GAAP basis? Do you foresee some cost synergies to be wrung out from the acquisition?

Rick White^ Well, I think if — as we move through time, not only the non-GAAP, but the GAAP expenses will go down just because we will be getting rid of
double the costs that we had. For example, forward costs and things like that. So I think both GAAP and non-GAAP expenses will go down.

Gary Mobley^ Okay. All right, that’s it for me. Thanks, guys.

Operator^ Christopher Longiaru, Sidoti and Company.

Christopher Longiaru^ My question has to do with — you talked about you’re in a position to expand your gross margins. And there is usually a lot of pieces
to that. You have the addition of Pericom, they had some high interest margins so there’s a mix feature there. Automotive and industrial, some higher-margin
products for you guys. But also utilization is a big part of that. So can you give us a little granularity into how to expect that to play out relatively over the
next couple of quarters and where you see opportunity first and where you see opportunity later?

Keh-Shew Lu^ Well, if you look at 2015 (inaudible) 2013, the rating actually went down, and that costs more under (inaudible) sale okay, especially second
half. If you look at second half revenue really going down instead of growth. So then looking for this year, 1Q, and the revenue (inaudible) well, revenue-wise
we can see gradually improvements. And so if utilization should be (inaudible) especially the expert — you can see we had (inaudible) we have been
working on how to improve that utilization of the (inaudible) by move some of the product inside — into the SVAD2 and convert SVAD2 into the age. So all
the new products we (inaudible) and have used. Still the important majority is used in the SVAD, so if (inaudible) in products start to (inaudible) SVAD2
loading continues to improve.
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Just so I could — based — back to 2016 — based on 2016, I believe SVAD2 loading will significantly improve, just because the new product started in this
year. And so in general, I believe this year the underutilizations will be improved. And we have some (inaudible) which I do on the revenue growth in this
year (inaudible) alone excluding (inaudible). I think that improved the utilization rate from both (inaudible) and that will give us a better (inaudible) and
improve on the GP. But (inaudible) asking for GP for this year I expect 30% in 1Q. I hope it’s the lowest one. And while the revenue started going up in
second quarter and hopefully in the third quarter, then utilization will get better, GP will getting better.

Mark King^ (multiple speakers) This is Rick. There’s another factor that, in case you didn’t mention, which was CAT, our Chengdu assembly site. The last
couple of years, it has kind of been getting going. And in 2016, as you can see, we spent quite a bit of money there to get the equipment in, get the buildings
ready to go, and so we’re hoping that it can be fully efficient this year. So in addition to the wafer fabs issue that Keh-Shu talked about, CAT is going also
improve, we think.

Christopher Longiaru^ And would I be right in saying that if I stood at Pericom from the number, it would look like your Diodes (technical difficulty) was
about flattish from (technical difficulty) up to the March quarter or through the year guidance, which is much better than typical seasonality? Is that fair to
say?

Mark King^ Yes, I think what Keh-Shu said in his speech was that if you take out Pericom, you take out a certain sector of the communications business, we
are actually slightly up if you just look at those two pieces of Diodes from fourth quarter to first quarter.

Christopher Longiaru^ So, looking at kind of the exclusion of Pericom from a mix perspective, utilization-wise you probably are around the same levels
(technical difficulty). That’s going to blur the gross margin improvement was from the mix addition of Pericom unless that went (technical difficulty). That’s
all upside (inaudible) kind of gross margin run rate around 30%. Is that a fair thing to say?
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Mark King^ Yes, I think that’s fair. As you move through time, the Diodes piece — because you have to remember that Pericom is basically outsourced to
both wafers and assembly tests. And so their — if you say that their revenue and margin are stable, then the improvement would come from Diodes’
utilization of our manufacturing facilities.

Christopher Longiaru^ And the only part of Pericom that’s not outsourced is the frequency control products part. Correct?

Mark King^ Yes, that’s true. That’s true.

Keh-Shew Lu^ It is (inaudible) an inflection point wafer for the system and for the packaging — oscillator.

Mark King^ Oscillators using the crystals, right.

Christopher Longiaru^ Okay. That’s all I have today. Thanks for taking my questions.

Operator^ Suji Desilva, Topeka.

Suji Desilva^ Could we talk about the debt reduction plans here post the merger, and whether the priority is debt reduction or buybacks?

Mark King^ Yes, as we’ve always tried to do, as we did in 2015, we’re going to try and pay the debt back as quickly as we can.

Suji Desilva^ (technical difficulty) that Diodes level?

Mark King^ What was that?

Suji Desilva^ (technical difficulty) the EBITDA level there.

Mark King^ Yes, that’s right.

Keh-Shew Lu^ Yes. Our agreement with banks is that it’s a [3X], and we need to continue to bring down that 3X down to 2.5.
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Mark King^ Yes, so the coverage ratio or the leverage ratio is — the maximum is 3, and we can stay there for a year. And then in the fourth quarter, it has to
go down to 2.5. And so that is what we’re going to achieve.

Suji Desilva^ Okay, great. And then Dr. Lu, you talked about key customers and share gains that were happening in this environment. Can you elaborate on
why that is occurring in this environment? Thanks.

Keh-Shew Lu^ I don’t think we want to talk too much about this. So I prefer — since, in the speech our (inaudible) result — Pericom, without that, we are still
— in 1Q, we are actually slightly better than 4Q. And I think we should just stop there.

Suji Desilva^ Fair enough, Dr. Lu. Maybe last question on the quick charge functionality in smart phones. What kind of attach rate do you expect that to go
to this year versus last year, and what kind of share do you think you can get in that market? It seems to be a very hot topic into Barcelona for the Mobile
World Congress.

Mark King^ Yes, I don’t think we really have a way to document that now. Actually, Pericom has had a lot of progress in that area, and we are continuing to
win significant design wins. So we think the attach rate is — it’s still slow, but the type C is a big focus for them. Diodes also has some products in that range,
so we plan to participate strongly in that marketplace.

Suji Desilva^ Okay, great. Thanks, guys.

Operator^ Harsh Kumar, Stephens.

Unidentified Participant^ Hey, guys. This is Richard in for Harsh. Thanks for taking my question, and congratulations.

Wanted to start with pricing. I think you had a comment in the prepared remarks that pricing was a little challenging. Is this more than normal ASP pressure,
or what are you seeing from that perspective?

Keh-Shew Lu^ Well, it’s at the high end of our normal pricing ASP (inaudible). I think if you remember, I’ve been talking about ASP in our
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mobile is 1.5% to 2% a quarter. So — and right now in the 4Q, it’s at the high end of that. So it’s just somewhere around 2% or slightly worse. It’s not really
significantly higher, but it said that — I should say at the high end of our model.

Unidentified Participant^ Got you. That is very helpful, Dr. Lu. Thank you for that. And then in terms of utilization, can you point where you are there? And
then in terms of Pericom, are you seeing any opportunities to bring some of that outsourced wafer or assembly and tests in-house? And what’s the plan there
from a manufacturing consolidation footprint?

Keh-Shew Lu^ Okay, let me answer the outsourcing and Pericom first. Pericom from a wafer point of view, we cannot (inaudible) because the majority of their
wafer for almost other than the crystal and crystal sedater, all their products is somewhere at 80-inch and is the fun geometry type of the wafers. BCD, 8-inch,
so we cannot — we have no capability of the wafer point of view to bring that inside.

From a packaging point of view, I will say half of the packaging, we do not — half of the packaging, we do not (technical difficulty). And, again, the daily
(inaudible) we picked the time because a lot of them is key (inaudible) it takes time to bring those in. So Pericom has good CP. For me, it’s not trying to bring
inside, get the CP high. For me, is spend more effort to quickly (inaudible) more markets. It basically is already in somewhere around 40-something, 50%. My
focus on Pericom products is open up more channels, open up more customers, do more design wins to [eodize] the sales legacy — more cycle sales who have
Pericom sales team to sell Diodes products, and Diodes sales teams sell more Pericom products. This is more important than trying to spend an effort bringing
them inside (technical difficulty) the CP. I think I get more benefit by gross sales.

Suji Desilva^ Got you. That’s extremely helpful. Thank you, Doctor, and good luck.

Operator^ (multiple speakers)
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Keh-Shew Lu^ Well, I didn’t answer your utilization questions. Utilization —

Mark King^ Yes, so just let me quickly say that in the — from a fab standpoint, fabs were in the fourth quarter in 50% to 60% utilized range except for maybe
OFAB, which was higher than that. And we actually slowed down our assembly test in Shanghai because we were trying to reduce the inventory, which we
successfully did in the fourth quarter. So, maybe not quite as high in Shanghai as it has been over the last three quarters, four quarters, but still fairly well-
utilized.

Unidentified Participant^ Got you. Thank you, again.

Operator^ Shawn Harrison, Longbow Research.

Shawn Harrison^ Maybe some basic questions. Sorry, I want to level set expectations on Pericom in terms of what was the annualized run rate of sales for the
business exiting 2015. Because if I take the December quarter run rate, it implies a healthy step up from where it was. So maybe if you could just give us the
run rate of sales annualized and maybe a range of contributions for the March quarter, that would be very helpful in setting expectations.

Keh-Shew Lu^ I think if you look at their revenue, somewhere around [130] in (technical difficulty) (inaudible), that would be $33 million. That’s about their
run rate. And right now for 1Q, we look at about $33 million. Now, the reason in December is higher, is typically October is low, November is low, and the
third month is higher. That’s why December is $14 million from Pericom. But typically, each quarter is about $33 million.

Shawn Harrison^ That’s very helpful. (multiple speakers) Very, very helpful. I guess one more follow-up on that. The — if I remember correctly, the gross
margin on a non-GAAP basis for Pericom was in the mid to upper 40s, and the EBIT margin was maybe in the low to mid teens. Is that the right ratio to think
of the business currently?

Mark King^ We don’t do our non-GAAP margins the same way they did. So if you look at their GAAP margins, they are between 45% and 50%.

Shawn Harrison^ Okay.

Keh-Shew Lu^ But that margin is 75% to [50%] (multiple speakers).



 
Page 24 of 27
 
Rick White^ Right. And that does include the purchase accounting adjustments that we made on the books.

Shawn Harrison^ Got you. And the OpEx is kind of high — that it was in the high 30s?

Keh-Shew Lu^ Yes, their OpEx as much higher than Diodes’ because their GPs are higher, their RMBs are higher. And even SG&A, since it’s a small
Company, is higher.

Rick White^ Yes, that’s probably right. OpEx is in the low to mid 30s.

Shawn Harrison^ Okay, very helpful, Rick. I guess as a follow-up, in terms of just thinking about the markets where there could be growth for 2016, it sounds
like you are very positive on auto and industrial. Would you expect any turnaround in the consumer electronics or computing markets? And I guess within
communications, do you believe this is more of just a temporary inventory correction pause versus the market turning over?

Mark King^ I think it’s really hard to say right now what we’re going to expect in the consumer electronics and the computer market. I think they have been
kind of both struggling a little bit. So I think we are optimistic but unsure of where they are going. We have a lot of new products going in. We’re still
continuing to add products and penetrate further into the same customer, so we hope to be able to squeak out some growth.

I think the communication sector between Diodes and Pericom — I think we have some decent opportunities to grow in those markets in the coming quarter.
So I think the combined force of the two Companies gives us a strong position in that market. I think it gives us a strong position in the computer market also.
I’m just not as sure the computer market is going to be as strong as we need it to be to get the kind of growth that we would like.

We still see significant amount of opportunities; there’s just a certain level of overall demand that we can’t control. So we are excited about the opportunity.
We are excited about the cross-selling. We are excited about the customers that they are strong on, and bringing our products into those
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customers. And we are pretty excited about being able to take them into some of our strongholds. So we think there’s a significant amount of opportunity for
us, and we are very excited about it.

Keh-Shew Lu^ Yes, (inaudible) the computer market on the deal. 2016 is probably either flat or slightly colder — the computer market. From the cell phone
market, we’re total cell phone, probably flat. But virtually it’s smart phone (inaudible) have some growth and that’s smart phone areas. But Diodes plus
Pericom, we’re not looking for the market — obviously if markets trended to good, we would like it and we would move forward. But we are more focused on
cross-selling, market share gains, to help us to grow. So, 2016 are still hoping we can continue to gain market share and hope in 2016 we will have better
growth than 2015 into that market share gain.

Mark King^ Just to add, the one — another advantage of the Pericom for Diodes is they’re a little bit more upstream in the design cycles. So we think that
they can help drive us farther along with our analog product lines in some of these areas and get us a little sooner look at some of these products. So we have
already started to see some examples of that, and so I think that they give us — they are giving us a little bit visibility in different areas that we haven’t had in
the past earlier.

Shawn Harrison^ That’s very fair, Mark. Thanks so much.

Operator^ Justin Lee, Robert W. Baird.

Justin Lee^ The first question is in China, what end markets do you have residual excess inventories?

Mark King^ I had trouble understanding you on that. Where do we have residual inventory?

Justin Lee^ Right. So in China, what end markets — what end markets do you have excessive inventories?

Mark King^ I don’t think we really have any excessive inventory. I think generally the end market and the market in China in the fourth quarter was soft. So
we would probably just have general inventory issues there. I would say the most — most of the softness we saw was in the consumer sector during the fourth
quarter. But I can’t say whether that’s where our residual inventory is. A lot of our products is an overlapping sector.
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Justin Lee^ I see —

Keh-Shew Lu^ Are you talking about the (inaudible) talking about the hub inventory? Because we don’t — it’s so — we have a — the (technical difficulty)
customer or OEM customer and the hub inventory. I don’t think we have excess inventory.

Justin Lee^ Okay, that’s good. Thanks. The next question is could you provide an update on the opportunities you see with Pericom acquisition? And what is
the estimated accretion for 2016?

Keh-Shew Lu^ Well, we are thinking about that, let me answer the previous question. If you look at our inventory, it actually went up. Our inventory went up
because Pericom portion. If you pick up the Pericom portion of the inventory, our Diodes inventory actually went down. And that’s including our hub
inventory. So hub inventory is a part of Diodes inventory. And Diodes inventory without Pericom actually went down. So to answer your question, we don’t
really see an excess of inventory in China.

Justin Lee^ Right, Dr. Lu. So could you provide an accretion update for the Pericom acquisition in 2016?

Mark King^ Yes, I haven’t really done that because we’ve got all these purchase accounting adjustments. I would say it’s probably — this is a swag, but
maybe $0.05 to $0.08, something like that?

Justin Lee^ Okay. Thank you. The next question is, given the potential combination of ON Semi and Fairchild, would you see any effects with — to Diodes?

Keh-Shew Lu^ Yes, probably (multiple speakers) —

Mark King^ We think that consolidation offers opportunity. It narrows the playing field down, and it opens up spaces for Cliff to enter his accounts that
maybe they were — already, all the spaces were full. We have already seen a lot of opportunity emerge for us due to the IR Infineon acquisition, and we
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would expect to see similar or possibly more opportunity coming out of the Fairchild and ON acquisition. That’s a big acquisition, a lot of. So, again, I think
that’s a big effort to consolidate. So we’re excited about it.

Keh-Shew Lu^ It opened up the second source opportunity for us, especially at the standard (inaudible) and order (inaudible) which is — Fairchild has been
focused on. And now Fairchild owns (inaudible). Then you open up good opportunity for second source. And we have new products (inaudible) with
Fairchild, so it’s a good opportunity for us.

Justin Lee^ All right. Thank you so much. That’s all about my questions.

Operator^ Thank you. And that concludes our question-and-answer session for today. I would like to turn the conference back to Dr. Lu for any closing
comments.

Keh-Shew Lu^ Thank you for your participation today. Operator, you may now disconnect.

Operator^ Thank you. Ladies and gentlemen, thank you for your participation in this conference. This does conclude the program, and you may now log off
and disconnect. Everyone have a good evening.

Upon Completion of the Q&A…

Dr. Lu: Thank you for your participation today. Operator, you may now disconnect.
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E fficien cy , F u n ctio n ality  an d  C o n tro l fo r S m artp h o n es P ag e L E D  B ack lig h tin g  L E D  D riv ers B o o st C o n v erters S ch o ttk y  D io d es L C D  / O L E D  D isp lay  B ias L C D  B ias IC s O L E D  B ias IC s S ch o ttk y  D io d es L E D  F lash  Mo d u le C am era F lash  D riv ers Z X MN  series MO S F E T s K ey p ad  B ack lig h tin g  L E D  D riv ers B o o st C o n v erters S ch o ttk y  D io d es S y stem  V o ltag e C o n v ersio n  L o w  D ro p o u t R eg u lato rs D C -D C  C o n v erters S ch o ttk y  D io d es L o w -S atu ratio n  B ip o lar T ran sisto rs G P S  A n ten n a D etectio n  C u rren t Mo n ito rs B attery  P o w er Man ag em en t U S B  P o w er S w itch es C u rren t Mo n ito rs C h arg er IC s L o w -S atu ratio n  B ip o lar T ran sisto rs Z X MP  series MO S F E T s R F  P o w er A m p lifier L o w  D ro p o u t R eg u lato rs A u d io  A m p lifier C lass D  A m p lifier S y stem  In terface U S B  P o w er S w itch es Z en er an d  T V S  A rray s



P ag e S tro n g  R elatio n sh ip s D riv e L C D /L E D  T V  P ro d u ct R o ad m ap s L C D  D isp lay  B u ffer 4 0 V  H ig h -g ain  B JT  S y stem  P o w er C o n v ersio n  L o w  D ro p o u t R eg u lato rs D C -D C  C o n v erters V o ltag e R eferen ces S y n ch ro n o u s MO S F E T  C o n tro llers 4 0 V /1 0 0 V  S B R  an d  S ch o ttk y s B rid g e R ectifier D io d es L C D  L E D  B ack lig h tin g  C u rren t Mo n ito rs 4 0 0 V  H ig h -g ain  N P N  B JT  6 0 V /1 0 0 V  H ig h -g ain  N P N  B JT  6 0 V /1 0 0 V  N -ch an n el MO S F E T S  C C F L  B ack lig h tin g  3 0 V  L o w  O n -resistan ce MO S F E T s S y stem  In terface U S B  P o w er S w itch es Z en er an d  T V S  A rray s S y stem  P o w er Man ag em en t B u ck  D C -D C  C o n v erters L o w  D ro p o u t R eg u lato rs 2 0 V /3 0 V /4 0 V  S B R ®  an d  S ch o ttk y s 3 0 V  P -C h an n el MO S F E T s 3 0 V  L o w -satu ratio n  P N P  B JT  A n ten n a T u n er D C -D C  C o n v erters 4 0 V  S ch o ttk y s A u d io  A m p lifier B u ck  D C -D C  C o n v erters S ch o ttk y  D io d es S B R  C lass D  A m p lifier



P ag e P ro d u ct B read th  an d  P erfo rm an ce fo r C o m p u tin g  P latfo rm s L C D  / L E D  B ack lig h tin g  L E D  D riv ers B o o st C o n v erters S ch o ttk y  D io d es B attery  P o w er Man ag em en t C u rren t Mo n ito rs L o ad  S w itch es L o w -S atu ratio n  B JT  Z X MP  series MO S F E T s S y stem  V o ltag e C o n v ersio n  L o w  D ro p o u t R eg u lato rs D C -D C  C o n v erters S ch o ttk y  D io d es L o w -S atu ratio n  B JT  O p en  / C lo se D etectio n  H all E ffect S en so rs H all E ffect D riv ers S y stem  P o w er Man ag em en t B u ck  D C -D C  C o n v erters L o w  D ro p o u t R eg u lato rs S u p er B arrier R ectifiers S ch o ttk y  D io d es P -C h an n el MO S F E T s L o w -S atu ratio n  B JT  S y stem  In terface U S B  P o w er S w itch es Z en er an d  T V S  A rray s A u d io  A m p lifier B u ck  D C -D C  C o n v erters S ch o ttk y  D io d es S u p er B arrier R ectifiers C lass D  A m p lifier Wireless C o n n ectiv ity  D C -D C  C o n v erters L o w  D ro p o u t R eg u lato rs



P ag e A u to m o tiv e N etw o rk in g  E S D  P ro tectio n  T V S  P ro tectio n  S eat C o n tro l Mo d u le H all S en so r S B R  In telliF E T ®  V o ltag e R eferen ce B o d y  C o n tro l Mo d u le B ip o lar T ran sisto rs S h u n t R eg u lato r V o ltag e R eferen ce In telliF E T  MO S F E T s H all S en so r B rak in g  C o n tro l U n it V o ltag e R eferen ce In telliF E T s MO S F E T s H all S en so r P o w ertrain  MO S F E T  H all S en so r S u p er B arrier R ectifier®  (S B R ) D ay tim e R u n n in g  L ig h ts L E D  D riv ers S ch o ttk y  D io d es MO S F E T s B ip o lar T ran sisto rs In terio r L ig h t L E D  D riv ers S ch o ttk y  D io d es MO S F E T s B ip o lar T ran sisto rs S B R  an d  In telliF E T  are reg istered  trad em ark s o f D io d es In co rp o rated  A u to m o tiv e Q u ality  fo r D em an d in g  A u to m o tiv e A p p licatio n s



P ag e P o w er an d  S ig n al Man ag em en t fo r th e B ro ad  In d u strial Mark et P o w er Man ag em en t A C -D C  C o n v erters D C -D C  C o n v erters L D O  R eg u lato rs H V  R eg u lato rs S h u n t R eg u lato rs G ate D riv ers S y n ch ro n o u s R ectifiers H V  R ectifiers an d  B rid g es S B R s H V  S w itch es S ig n al C o n d itio n in g  O p  A m p s C o m p arato rs L in ear H all V o ltag e R eferen ce L o g ic C u rren t Mo n ito rs E S D  P ro tectio n  T V S  P ro tectio n  Illu m in atio n  L E D  D riv ers S y n ch ro n o u s R ectifiers H V  R ectifiers an d  B rid g es S B R s H V  S w itch es MO S F E T s S y stem  P ro tectio n  H all S en so rs E S D  P ro tectio n  T V S  P ro tectio n  Mo to r C o n tro l H all S en so rs Mo to r C o n tro l/D riv ers MO S F E T s H -B rid g es S B R  G ate D riv ers A ctu ato rs/D riv ers H all S en so rs R elay  D riv ers In telliF E T  MO S F E T s



P ag e Mark et T ren d  C o m p lete C h arg er an d  P o w er A d ap ter S o lu tio n  an d  T ren d  P rim ary  R ectifiers B rid g es D io d es S w itch es H V  B JT  P S R  C o n tro llers A P 3 7 7 5 /6  S eco n d ary  R ectifiers S ch o ttk y  D io d es S B R ®  S y n c. R ectifiers S tan d b y  P o w er C o st S y stem  E fficien cy  N ew  T ech n o lo g y  P S R  A ccelerato r A P 4 3 4 X



T S S O P -8 /1 4 /1 6 L  S O T 8 9  S C 5 9  S O D 3 2 3  S O T 3 5 3 /3 6 3  S O T 1 4 3 /S C 8 2  S O T 5 4 3 /5 5 3  /5 6 3 /6 6 6  P M-III S O T 2 2 3  ~  2 0 1 3  S O T 9 5 3 /9 6 3  Q S O P -1 6 /2 0 L  T S O T 2 3 -5 /6  D F N 0 6 0 3  P o w erD I-5 S P  P o w er5 0 6 0 -8 L  IT O 2 2 0 A C -S  D F N 1 1 1 4 -3  D F N 5 0 6 0 -4  P o w er3 3 3 3 -8 L  D F N 0 8 0 8 -4  D F N 0 8 0 6 -3  P D -1 2 3 /3 2 3  P o w erD I3 0 3 0  MS O P -8 /1 0 L  T O 2 6 3 -3 /5 L  T O 2 2 0 -3 L  D F N /Q F N  S eries 0 .4 ~ 0 .8 m m  T h ick  1 .0 * 0 .6 ~ 5 * 5  B o d y  2 ~ 3 2  p in  D F N 0 9 1 0 -6  D F N 2 0 3 0 B -8  S O P -8 /1 4 /1 6 L -E P  MS O P -8 /1 0 L - E P  T O 2 5 2 -3 /4 /5 L  S O D 5 2 3  S O D 3 2 3 F  S O IC -1 4 /1 6 L  T O 2 2 0 -5 L  IT O 2 2 0 S  T O 2 6 2 A A  Q F N 5 0 5 0 -3 2  S O P -8 L  Q F N 4 0 4 0 -2 0  P D -5  S O T 2 3  S O T 5 2 3  S O T 2 5 /2 6  P o w erD I3 3 3 3 -8  (S tack  d ie +  C lip ) D F N 2 0 3 0 B -6  D F N 2 0 5 0 -6  (S tack  D ie) D F N 0 6 0 4 -3  S O D 9 2 3  P D 3 3 3 3 -8  (C lip ) S O P 7 L  D F N 2 0 2 0 B -2  2 0 1 4  ~  T O 2 5 2 -4 L  (S tack  d ie+ A l w ire) D C A L G A + C L IP  F lip  C h ip  L G A  S O D 1 2 3  Q F N 3 0 3 0 -2 0  D F N 1 6 0 8 -2  D F N 0 8 0 6 -6  P ack ag in g  F o cu s: Min iatu rizatio n  an d  P o w er E fficien cy  P ag e



P ag e P ack ag in g  F o cu s: Min iatu rizatio n  an d  P o w er E fficien cy  P o w er E fficien cy  Min iatu rizatio n  D D F N 0 4 0 2  P o ssib ly  th e sm allest D iscrete sem ico n d u cto r p ack ag e. C o m p ared  to  a T O 2 5 2 , th e P o w erD I® 5  p ack ag e d eliv ers tw ice th e p o w er d en sity  fro m  a 5 5 %  sm aller fo o tp rin t. P o w erD I® 5  T O 2 5 2



P ag e S h an g h ai-b ased  p ack ag in g  w ith  cap acity  ap p ro x im ately  3 0  b illio n  u n its T h e n ew  p ack ag in g  facility  in  C h en g d u  h as a p o ten tial cap acity  o f 5 X  th at o f S h an g h ai A d d itio n al p ack ag in g  facilities in  N eu h au s, G erm an y  an d  in  C h en g d u , C h in a T w o  d iscrete fab s, tw o  an alo g  fab s in  K an sas C ity , Misso u ri (5 ” an d  6 ”), O ld h am , U n ited  K in g d o m  (6 ”), an d  S h an g h ai (6 ”) resp ectiv ely  B ip o lar, B iC MO S , C MO S  &  B C D  p ro cess S tro n g  en g in eerin g  cap ab ilities C ap E x  Mo d el =  5 %  - 9 %  o f R ev en u e P ack ag in g  Wafer F ab s E co n o m ies o f S cale: L o ad in g  P ercen tag e in  S h an g h ai E fficien t Man u factu rin g  +  S u p erio r P ro cesses



C o llab o rativ e C u sto m er R elatio n sh ip s P ag e Q u an ta



A n n u al R ev en u e G ro w th  R ates O u tp erfo rm in g  th e In d u stry  P ag e In d u stry  (D iscrete +  A n alo g  +  L o g ic) 2 0 0 5  to  2 0 1 5  G ro w th  D io d es In c.: 1 4 .7 %  S A M In d u stry : 3 .1 %  2 0 0 5  2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5



R ev en u e G ro w th  ( In  m illio n s ) + 4 1 %  + 3 .6 %  -0 .2 %  + 7 .7 %  ( A cq u isitio n  Y ears ) *  *  *  *  *  + 3 0 .5 %  -4 .7 %  P ag e



R ev en u e P ro file –  4 Q 2 0 1 5  B y  C h an n el B y  R eg io n  B y  E n d  Mark et P ag e 9 %  8 1 %  1 0 %  A sia P acific E u ro p e N o rth  A m erica 6 6 %  3 4 %  D istrib u tio n  O E M / E MS  1 8 %  2 0 %  2 5 %  3 2 %  5 %  In d u strial C o n su m er C o m m u n icatio n s A u to m o tiv e C o m p u tin g



P ag e S u m m ary  o f Y ear 2 0 1 5  C o m p leted  th e acq u isitio n  o f P erico m  S em ico n d u cto r o n  N o v em b er 2 4  an d  in clu d ed  th e in itial p u rch ase acco u n tin g  ad ju stm en ts in  th e fo u rth  q u arter 2 0 1 5  G A A P  resu lts; R ev en u e w as $ 8 4 8 .9  m illio n , a d ecrease o f 4 .7  p ercen t o v er th e $ 8 9 0 .7  m illio n  in  2 0 1 4 ; N o n -G A A P  G ro ss p ro fit w as 2 5 1 .9 m illio n  as co m p ared  to  G A A P  g ro ss p ro fit o f $ 2 7 7 .3  m illio n  in  2 0 1 4 ; N o n -G A A P  g ro ss m arg in  w as 2 9 .7  p ercen t co m p ared  to  G A A P  g ro ss m arg in  o f 3 1 .1  p ercen t in  2 0 1 4 ; G A A P  n et in co m e w as $ 2 9 .8  m illio n , o r $ 0 .6 0  p er d ilu ted  sh are, co m p ared  to  $ 6 3 .7  m illio n , o r $ 1 .3 1  p er d ilu ted  sh are in  2 0 1 4 ; N o n -G A A P  n et in co m e w as $ 4 2 .3  m illio n , o r $ 0 .8 6  p er d ilu ted  sh are, co m p ared  to  $ 7 0 .1  m illio n , o r $ 1 .4 4  p er d ilu ted  sh are in  th e p rio r y ear; E x clu d in g  sh are-b ased  co m p en satio n  ex p en se, b o th  G A A P  an d  n o n -G A A P  ad ju sted  d ilu ted  E S P  w o u ld  h av e in creased  b y  an  ad d itio n al $ 0 .0 5  p er d ilu ted  sh are in  th e fo u rth  q u arter an d  $ 0 .2 0  fo r th e fu ll y ear. A ch iev ed  $ 1 1 9 .8  m illio n  cash  flo w  fro m  o p eratio n s an d  n eg ativ e $ 1 3 .4  m illio n  free cash  flo w , w h ich  in clu d es $ 1 3 3 .2  m illio n  o f cap ital ex p en d itu re. N et cash  flo w  w as a n eg ativ e $ 2 4 .6  m illio n , w h ich  in clu d es th e p ay  d o w n  o f $ 6 6  m illio n  o f lo n g -term  d eb t. R e-P u rch ased  4 6 6 ,0 1 0  sh ares o f co m m o n  sto ck  to talin g  $ 1 1 .0  m illio n .



F o u rth  Q u arter 2 0 1 5  F in an cial P erfo rm an ce P ag e In  m illio n s, ex cep t p er sh are 4 Q 1 4  3 Q 1 5  4 Q 1 5  R ev en u e $ 2 2 3 .7  $ 2 0 8 .9  $ 2 1 4 .4  R ev en u e G ro w th  -4 .2 %    2 .6 %   G ro ss P ro fit (G A A P ) $ 7 0 .7  $ 6 1 .6  $ 5 3 .9  G ro ss P ro fit Marg in  %  (G A A P ) 3 1 .6 %  2 9 .5 %  2 5 .1 %  N et In co m e (G A A P ) $ 1 6 .7  $ 2 .8  $ 0 .7  N et In co m e (n o n -G A A P ) $ 1 8 .3  $ 6 .3  $ 6 .7  E P S  (n o n -G A A P ) $ 0 .3 8  $ 0 .1 3  $ 0 .1 4  C ash  F lo w  fro m  O p eratio n s $ 2 6 .9  $ 4 5 .5  $ 2 1 .4  E B IT D A  (n o n -G A A P ) $ 4 2 .7  $ 2 9 .7  $ 2 4 .5



B alan ce S h eet P ag e D ec 3 1 , 2 0 1 4  C ash  $ 1 9 7  $ 2 4 3  $ 2 1 8  S h o rt-term  In v estm en ts $ 2 3  $ 1 2  $ 6 5  In v en to ry  $ 1 8 0  $ 1 8 2  $ 2 0 3  C u rren t A ssets $ 6 5 0  $ 6 8 7  $ 7 5 1  T o tal A ssets $ 1 1 6 2  $ 1 1 7 9  $ 1 6 2 1  L o n g -term  D eb t $ 1 8 3  $ 1 4 1  $ 4 5 6  T o tal L iab ilities $ 4 1 9  $ 3 6 9  $ 7 6 5  T o tal E q u ity  $ 7 4 4  $ 8 1 0  $ 8 5 5  D ec 3 1 , 2 0 1 5  In  m illio n s D ec 3 1 , 2 0 1 3



P ag e E x p ect rev en u e to  ran g e b etw een  $ 2 1 4  m illio n  an d  $ 2 3 5  m illio n , o r flat to  u p  1 0  p ercen t seq u en tially , in clu d in g  th e first fu ll q u arter o f rev en u e fro m  P erico m ; E x p ect n o n -G A A P  g ro ss m arg in  to  b e 3 0 .0  p ercen t, p lu s o r m in u s 2  p ercen t; N o n -G A A P  o p eratin g  ex p en ses are ex p ected  to  b e ap p ro x im ately  2 5 .5  p ercen t o f rev en u e, p lu s o r m in u s 1  p ercen t; E x p ect in terest ex p en se to  b e ap p ro x im ately  3 .4  m illio n ; E x p ect in co m e tax  rate to  b e 2 8  p ercen t, p lu s o r m in u s 3  p ercen t, an d  sh ares u sed  to  calcu late d ilu ted  E P S  fo r th e first q u arter are an ticip ated  to  b e ap p ro x im ately  4 9 .5  m illio n ; an d  P u rch ase acco u n tin g  ad ju stm en ts related  to  P erico m  an d  p rev io u s acq u isitio n s o f $ 7 .3  m illio n  after tax  are n o t in clu d ed  in  th ese n o n -G A A P  estim ates.   1 Q  2 0 1 6  B u sin ess O u tlo o k



D io d es S trateg y : P ro fitab le G ro w th  P ag e



T h an k  y o u  C o m p an y  C o n tact: D io d es In co rp o rated  L au ra Meh rl D irecto r o f In v esto r R elatio n s P : 9 7 2 -9 8 7 -3 9 5 9  E : lau ra_ m eh rl@d io d es.co m  In v esto r R elatio n s C o n tact: S h elto n  G ro u p  L ean n e K . S iev ers E V P , In v esto r R elatio n s P : 9 4 9 -2 2 4 -3 8 7 4  E : lsiev ers@d io d es.co m  w w w .d io d es.co m  D io d es w as n am ed  o n e o f th e 1 0  B est S to ck s o f th e P ast 2 0  Y ears March  2 0 1 2
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